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REQUEST FOR PROPOSALS (RFP)

GYSBI OPERATIONAL SURFACE UPGRADES

1. INTRODUCTION

Guyana Shore Base Inc. hereby invites qualified and experienced bidders to submit proposals
for GYSBI OPERATIONAL SURFACE UPGRADES for Guyana Shore Base Inc., Houston, East Bank

Demerara.

2. PROJECT OVERVIEW

The proposed project comprises the upgrade of selected operational roads, working areas and
heavy-use surfaces within the GYSBI Shore Base (GSB), Houston, East Bank Demerara, Guyana.
The works generally comprise the preparation and construction of asphalt road and operational
surfaces and concrete paver areas, together with associated grading, drainage interfaces and
ancillary civil works.

The current surfacing strategy generally comprises:
e Concrete Pavers - Areas 8, 9 and 10

e Asphalt - Remaining roadways and additional areas identified within the Scope of Work and
tender drawings

3. KEY CONSIDERATIONS: Refer to the issued Scope of Work and associated Lanier
engineering package.

The Lanier engineering documentation establishes the technical basis for the existing site geometry,
levels, grades, slopes, cambers and drainage requirements.

Tenderers shall review the complete tender package and develop their proposal, accordingly,
including any adaptation required for the asphalt surfacing identified within the Scope of Work.

The Shore Base will remain operational throughout the Works. Tenderers shall therefore include a
proposed phased construction sequence and methodology designed to minimize disruption to
ongoing GYSBI operations and maintain safe access wherever reasonably practicable.

The proposed sequence will be subject to review and potential modification by GYSBI prior to
commencement of the Works.
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4. REQUIREMENTS FOR RFP SUBMISSION DETAILS

o Date published: October 14th, 2026
e Deadline for Submission: November 16th, 2026

All submissions must be provided as separate PDF documents, as outlined below:

> Document Attachments - All submissions must be provided as separate PDF documents, as
outlined below:

e Supplier Business Documents - Certificate of Incorporation/Business Registration, Local
Content Certificate (or proof of application/intention to obtain one). If no LC Certificate is
available, please provide details of the company’s ownership structure, GRA & NIS
compliances, as well as any other relevant documents or certifications.

e Technical Proposal -Proposed construction methodology, asphalt and paver
specifications, proposed materials, plant and equipment, project organization, QA/QC
arrangements and confirmation of compliance with the issued Scope of Work.

e Execution Program: A detailed proposed program identifying mobilization, procurement,
construction sequence, individual work areas and overall completion period.

e SIMOPS / Phasing Proposal: Proposed sequence of work demonstrating how disruption to
ongoing Shore Base operations will be minimized while maintaining safe vehicle, cargo and
personnel movements.

e Commercial Proposal: Detailed pricing in accordance with the issued pricing
requirements, clearly identifying applicable taxes and all costs associated with labor,
materials, plant, equipment, transportation, installation, testing and completion of the
Works.

e Project Experience: Details of similar asphalt roadworks, heavy-duty paving, drainage
and/or comparable civil infrastructure projects successfully completed by the Tenderer.

> Vendor Prequalification Assessment - As part of the tender process, suppliers are required
to complete GYSBI’s Vendor Prequalification Form using the following link: SC-FO-011-
B: GYSBI Vendor QHSE Pre-qualification Survey Form B

> Submission & Clarifications
e Proposals shall be submitted by email to: tenders@gysbi.com _with the subject line:

Tender Reference: GY01-0011-RFP- GYSBI OPERATIONAL SURFACE UPGRADES

e (Clarifications & Queries: All inquiries and site visit requests must be directed to the same
email address listed above.
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6. DISCLAIMER

Guyana Shore Base Inc. reserves the right to accept or reject any submission, request clarification
or additional information, amend the tender process or scope, and proceed with the procurement in
the manner considered most appropriate by GYSBI.

While GYSBI's preference is to award the Works to a single contractor, the Works have been
structured into distinct sections. GYSBI therefore reserves the right to award the Works as a whole
or in part, including the award of individual sections to different contractors, where this is
considered to provide the best overall commercial and operational outcome.

Participation in this tender process does not guarantee the award of a contract.

GYSBI looks forward to receiving proposals from suitably qualified contractors capable of safely
and efficiently executing the Works within an operational Shore Base environment.

Issued by:
GUYANA SHORE BASE INC. (GYSBI)
October 13th, 2026
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