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REQUEST FOR PROPOSALS (RFP)

GY01-0025 - PERIMETER FENCING REPLACEMENT

1. INTRODUCTION

Guyana Shore Base Inc. hereby invites qualified and experienced bidders to submit proposals
for PERIMETER FENCING REPLACEMENT for Guyana Shore Base Inc., Houston, East Bank
Demerara.

2. PROJECT OVERVIEW

The Works comprise the removal of existing fences and replacement with perimeter and, where
identified, internal HSAC fencing and associated gates. The replacement system shall be suitable for
the hot, humid, high-salinity coastal environment of Guyana and resistant to deterioration caused
by vegetation, corrosion, heavy vehicle activity, and normal port operations.

The Works shall be delivered under a single point of responsibility, with the Contractor
coordinating all civil, security, electrical bonding, access-control interface, temporary works, QA/QC
and handover activities required to achieve final acceptance.

2.1 Project Location: GYSBI Shore Base (GSB) and GYSBI Industrial Estate (GIE), Houston
East Bank Demerara.

Site Location & Context
The Works shall be executed within the GSB and GIE site footprints. The site is:
e Actively operational
e Utilized by multiple third-party contractors
e Subject to heavy vehicle movement
e Exposed to tropical rainfall and high humidity conditions

At no point shall the perimeter remain unsecured by a physical barrier. Posting guards along an
area where the existing fence has been removed is not sufficient unless used in addition to an
approved temporary physical barrier.

Vegetation clearing required to execute the Works shall be included in the Contractor scope and
shall not constitute a change in condition unless the Contractor identifies and records an
exceptional obstruction during the pre-bid or pre-construction survey.
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Minor SIMOPS conditions exist; however, no major shutdowns are anticipated.
The Contractor shall familiarize themselves with site conditions prior to submission of their
proposal and plan works to minimize operational disruption.

2.2 Reference Document: All engineering and QA/QC services shall be performed in
accordance with: GY01-0025-EN-SOW-001-01 - Perimeter Fencing Replacement Scope of Work &
QA Scope of Work, including all associated specifications and drawings attached thereto.

3.2027/2028 CAPEX PLANNING

This Request for Proposals is being undertaken to support GYSBI's 2027 /2028 CAPEX planning and
budgeting process.

The purpose of this tender exercise is to establish suitable technical solutions, validate project
quantities, obtain competitive market pricing and develop an appropriate execution strategy for the
proposed works.

The issue of this RFP does not constitute confirmation of project funding, award or immediate
commencement of the Works. Final project approval, scope, phasing, award and execution timing
will be subject to GYSBI's internal CAPEX approval and budgeting process.

The Works may subsequently be executed in full or phased across the 2027/2028 CAPEX period,
subject to final approval.

4. REQUIREMENTS FOR EOI SUBMISSION DETAILS

e Date published: September 07th, 2026
¢ Deadline for Submission: October 07th, 2026

All submissions must be provided as separate PDF documents, as outlined below:

» Document Attachments - All submissions must be provided as separate PDF documents, as
outlined below:

e Supplier Business Documents - Certificate of Incorporation/Business Registration, Local
Content Certificate (or proof of application/intention to obtain one). If no LC Certificate is
available, please provide details of the company’s ownership structure, GRA & NIS
compliances, as well as any other relevant documents or certifications.

e Technical Proposal - Required for RFP tenders.

¢ Commercial Quotation - Required for RFP and RFQ tenders. Each cost must be presented
as a separate line item, such as Item(s) Cost, VAT, Freight/Other Charges, and
Transportation/Delivery, etc.
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e Specification Sheet(s): Suppliers are required to provide specification sheet(s) where
applicable.

> Vendor Prequalification Assessment - As part of the tender process, suppliers are required
to complete GYSBI's Vendor Prequalification Form using the following link: SC-FO-011-
B: GYSBI Vendor QHSE Pre-qualification Survey Form B

» Submission & Clarifications
e Proposals shall be submitted by email to: tenders.automate@gysbi.com and
tenders@gysbi.com with the subject line:

TenderID RFP GY01-0025 - PERIMETER FENCING REPLACEMENT

e (Clarifications & Queries: All inquiries must be directed to the same email address listed
above.

5. DISCLAIMER

Guyana Shore Base Inc. reserves the right to accept or reject any submission at its sole discretion
and to proceed with the procurement in any manner it deems fit.

This RFP is being issued principally to support GYSBI's 2027 /2028 CAPEX planning and
budgeting process. Participation in this tender process does not guarantee award of a contract,
and GYSBI makes no commitment at this stage regarding project funding, final scope, quantities,
phasing, commencement date or award.

Any subsequent award and execution of the Works will be subject to GYSBI's internal approvals,
approved CAPEX budgets and final project execution strategy.

We look forward to receiving proposals from suitably qualified contractors capable of supporting
GYSBI in the development and potential future execution of this project.

Issued by:
GUYANA SHORE BASE INC. (GYSBI)
September 07t, 2026



https://forms.office.com/r/M3km0Ke6BW

